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Involved:
The following Strategic Plan was prepared for the Six Nations Public Library Board by
CEO with data collection included from the 2009 Needs Assessment, 2010 Feasibility

Study, 2011 Community Survey, focus groups, and interviews with the Staff and Library
Board.

Strategic Plan Authored by:
Dr. Sabrina E Redwing Saunders

SNPL Board Trustees:
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Donald D. Lynch (Chair)
Mark Hill (SNEC Representative)
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Leona Moses
Sabrina ER Saunders (CEO)

Approval of the Strategic Plan.

Final approval of this document was made on August 15, 2012 at the Six Nations Public
Library’s Annual Planning Meeting with Resolution made at the August 15, 2012 Duly
Scheduled Board Meeting. “SNPL#11 — 8-15-12. Moved by Ron Monture and seconded
by B. Helen Hill to accept the Strategic Plan 2012-2025 for publication. CARRIED". This
document was approved following a one year review, and six months of discussion of the
draft document.
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Acronyms used within this Document

AANDC:
AFN:
AODA:
CAP:
CEO:
COO:
FNPL:
FN-SAG:
FN-SPIC:
FOPL:
FSNPLF:
FTE:
GREAT:
LAC:
MLIS:
NAPLO:
OPAC:
OPLG:
PLA:
SNPL:
SNEC:
SOFNPLC:
SOLS:
SRC:

Aboriginal Affairs and Northern Development Canada.
Assembly of First Nations

Accessibility for Ontarians with Disabilities Act.
Community Access Program.

Chief Executive Office.

Chiefs of Ontario.

First Nation Public Libraries.

First Nations Strategic Action Group.

First Nations Strategic Implementation Committee.
Federation of Ontario Public Libraries

Friends of the Six Nations Public Library Foundation.
Full time equivalent.

Grand River Employment & Training

Library and Archives Canada.

Masters of Library and information Sciences.
National Aboriginal Public Libraries Organization.
Online Public Access Catalogue

Ontario Public Library Guidelines.

Public Library Act.

Six Nations Public Library.

Six Nations Council (Chief and Council).

Southern Ontario First Nation Public Libraries Committee.
Southern Ontario Library Service.

Summer Reading Club.
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Letter from the 2012 Chair

Donald D. Lynch
Chair 2007- current

Welcome to the Six Nations Public Library. In this Strategic Plan (2012 -2025), we hope to
show where we are and where we intend to go.

It has been my privilege to serve as Chair during a period of unprecedented growth in SNPL.
While the physical space has remained constant, the number and scope of library services
has grown dramatically in recent years. Though still not up to recognized standards for
collections and accessibility, the Board of SNPL has recognized the deficiencies and has
been working to make our Library as good as any other library serving a community of
comparable size. Having met the standard for Accreditation, the Library is definitely
moving in the right direction.

SNPL is in a unique position, being the only First Nation library with an independent
governing board. With this structure comes great responsibilities and great opportunities.
Most libraries are the social hubs of their communities. While this is not the case in our
community at the present time, we recognize the possibilities and are committed to raising
the profile of the Library by offering services and programs that appeal to all demographic
groups. Rich or poor; young or old; the Library doesn’t discriminate. Everyone is welcome.

The Library has been expanding its native collection as well as increasing its holdings of an
archival nature. Ideally, the Six Nations Public Library should be the centre for all
Haudenosaunee research material. Students, researchers, and interested community
members should look to the Library to answer their questions and satisfy their curiosity.
We recognize that space limitations determine the achievable size of any collection. That is
why we as a Board have identified the need for a larger building with proper facilities for
the housing of research material, genealogical records, books of general interest, and an
adequate number of computers to serve the growing community.

The Board, as presently constituted, is a diverse group with expertise from varied fields.
Professional development and training have been recognized as important responsibilities
for all Board members. While succession planning and recruitment of new Board members

Six Nations Public Library Strategic Plan 2012-2025 Page 4



have been identified as areas that need to be addressed, more work needs to be done. As
the profile of the Library grows in the community, more people with identifiable skills or
experience should be coming forward as potential Board members in years to come.

We stand on the precipice of an exciting future for SNPL. Everywhere a new library has
replaced an under-sized or inadequate library, patron traffic has increased dramatically. If
the community recognizes the potential of new library, the future is very bright. I have
every hope that in years to come SNPL will become the social hub of the community.
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Letter from the 2012 CEO

CEO 2007- current
Over the 2011 year and into the 2012 spring, the Board met to identify a future direction

for the Library. As a staff we conducted similar workshops and, remarkably, found that
both the Staff and Board shared a similar vision for the direction of our Library.

As a policy document, I hope that future CEOs, Staff and Boards will utilize this in all
planning activities. This Strategic Plan is more than a Legacy Document of the 2012
Board; it is a vision of the excellence in service that was begun by the staff and fully
supported by our Board, Council and community. On the heels of the 2011 Accreditation
under the Ontario Public Library Guidelines, 5" Ed., this Plan demonstrated the desire to
meet the areas of excellence which we could not accomplish due to the limitations of the
current building.

This plan includes key areas of consideration including community/environmental scan,
history of the Board and Library, and the accomplishments to date. Additionally, we
have included our connection to the current Six Nations Community Plan and how we
are assisting in meeting the needs of said plan. When paired with the 2009 Needs
Assessment, 2010 MMMC Inc. Feasibility Study, and the 2012 Accessibility Audit, this
Strategic Plan demonstrates a future of excellence in both service and infrastructure that
we believe is not only possible, but demanded by our patrons and community.

When using this document I hope that you will look at it practically. Statistics may
change, technology may be new, but the Library service will always have a core of
humanity—this is our staff, our patrons, and the members of the community who have
not yet discovered the offerings of their Six Nations Public Library. We will continue to
Educate, Entertain and Empower our community while keeping a core tenet that
Knowledge is Power!
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Section I:
Who Are We

Six Nations Public Library Mission:

To enrich lives and build community while ensuring multi-format access to resources for
life-long learning, research, culture, and historical archives.

Six Nations Public Library’s Commitment to Our Patrons:
The Six Nations Library Board and staff are dedicated to providing the best public library
service to all patrons. We are committed to providing:
1 Welcoming, responsive, courteous and efficient service;
A balance of children, youth, and adult books and resources;
An extensive Six Nations and general Indigenous research collections;
Archival documentation and preservation of the records of our past;

=A =4 =4 =4

Programming, technology, and services based on the community’s needs and
interests;

71 Continuously improving library services; and

1 The best patron service available.

Board Complement

The Board includes 7 Community at large trustees and 1 Council appointment.
Additionally, the CEO is Officer to the Board and acts as both Secretary and Treasurer.
Ad hoc committees may be struck as needed and there are 4 standing committees of
Finance Committee (Signing Officers), CEO Hiring & Evaluation Committee, Building &
Infrastructure Committee, and the Policy Development & Review Committee. The CEO is
appointed to all committees along with at least 2 other trustees. The Chair is ex-officio
on all committees.

History of SNPL

In 1966, a group of Six Nations community members came together to campaign for a
community library. Following the Council Resolution on March 3, 1966 establishing the
public library, the Board held their inaugural meeting on March 18, 1966. Soon
thereafter, the Ohsweken Women's Institute became involved and began fundraising for
the proposed Pauline Johnson Memorial Library. Bernice Loft Winslow offered a
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donation of $500 and is recognized as the SNPL's first benefactor. The Founding Board
laboured throughout the year of 1967 and into early 1968 to organize a library which
would take available space within the former Doctor’s residence. In 1973 SNPL moved to
the old Council House and then returned to the Residence in 1997, where we remain
today. In the 46 years history of the Library, the SNPL Board has seen many faces
including a number who have served over two decades each. The 2012 SNPL Board
would like to thank those who saw the importance of public access to information and to
recreation within the Six Nations community. Having never closed our doors, SNPL is the
longest running First Nations Library in Ontario.

Distinct from other First Nation Public Libraries

SNPL is the largest First Nations library in Ontario. With the largest collection, largest
patronship, and largest circulation, SNPL continues to look for new ways to increase
services and enhance our ability to meet the various needs of the community. SNPL is
the only FNPL to operate with a Board. This difference elevates the level of governance
to that of a municipal or county public library. Finally, SNPL is the only accredited FNPL,
and only one of 32 in the province; achieving Accreditation under the 5" Edition of the
Ontario Public Library Guidelines Accreditation by the OPLG is a demonstration that the
SNPL staff, Board, and CEO are achieving excellence across each of the seven different
categories of library services, administration, and governance.

Section II:
Community Profile

Community Demographics

Six Nations Reserve is situated in Southern Ontario along the Grand River. As of
December 2007, Six Nations, the largest First Nation in Canada, had 23,087 members
with 11,596 living on-reserve. Between the 2001 and 2006 Census, an increase of 28.3%
of Ontarians reported themselves as of Aboriginal descent. Although 50.11% of
residents live on-reserve, a significant number of off-reserve members live within the
surrounding townships and also utilize SNPL. A projected membership breakdown by
age has 9,235 members under 20; 12,929 members age 20-64; and a senior population
of 65 and above at 923. With the 2012 Bill C-3, membership has begun to grow both on
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and off-reserve with a projected 5000 new members under Bill C-3 expected in the
immediate future. Chief Montour has also projected an on-reserve population of over
25,000 residents by 2025.

Unfortunately, the First Nations people of Canada (inclusive of Six Nations), are known to
hold the lowest academic attainment levels across Canada. The effect of under-
education on the economy of Six Nations and Canada is evident in the unemployment
and under-employment rates, as well as fluid careers of the lesser skilled workforce. First
Nations communities have a rapidly growing youth population, more than 3x the birth
rate of the Canadian average. Yet, literacy among Aboriginal people is historically lower
than non-Aboriginal peoples. Those who utilize libraries and engage in regular extra-
curricular reading at a young age are able to self-direct, problem solve and complete
tasks more readily than those without literacy skills. One of the most basic missions of
the public library system is to enhance community literacy of youth and adults alike, thus
yielding stronger communities. Literacy, educational attainment/training, and healthy
usage for youth's free time are vital to Aboriginal people being active and engaged
members of the Canadian economy.

Six Nations Public Library is currently the most utilized First Nations public library in
Ontario, and is clear in our desire to expand the literacy and attainment of our
community. However, we have reached the maximum capacity of our historic 1885
building, and realize that we must now move forward with a new facility in order to meet
the growing needs of the Six Nations and surrounding community.

Aboriginal Population Growth

Since 2006, Aboriginal population growth rates have continually increased more rapidly
than the general non-native groups in Canada. With a reported Aboriginal population of
1,172,790, Statistics Canada stated that this population has an expansion rate of 45%
which is in contrast to the 8% non-native rates. Further, the Aboriginal populations are
shown to be a youth based population with 560,905 currently under the age of 24
(47.8%). This population boom, when equating all life statistics, equates to a growth rate
that is 1.5 times the general population. Coupled with the Statistics Canada publications
that Canadian racial strata and population growth will see a divergent shift by 2017,
where the majority of the population will minority races (and the dominant Canadian
population will become the minority).
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In the coming years all understand that our communities will experience growth as a
result of Bill C-3 Mclvor Supreme Court ruling. A specific example of this would be Six
Nations where only those Band members residing on reserve were counted in the
residency statistics. Therefore those who are beyond Bill C-31, married to non-Natives,
or who have non-Aboriginal children are not Band members and therefore not included
in the residency numbers. That said, they reside in the community, utilize the services of
the community, and are not counted in any other community’s statistics. Six Nations has
25,000 members, 12,500 live on reserve with an additional 4,000 living on reserve but not
counted in the rolls due to non-membership. As such, I support a population of 16,500
residencies with the funding of only a small public library. Many of these people who
will be “re-entering” the rolls never left our communities and are part of those
uncounted numbers not being funded under any current provincial operational dollars
and currently being served by are overly stretch operating grants. Many of our
communities are conducting preliminary research to determine the level of growth
expected. Six Nations’ increase may be as high as an additional 40% increase in
enrolment which is an additional 10,000 members. With the current deficiencies of
funding for First Nations public libraries, this growth will cripple our already strained
operations.

Patron Usage

SNPL is in operation six days a week for a total of 55 hours per week. During this time
we serve an average of 87 patrons per day or 27,144 patrons per year. An additional 30
patrons per day (9,360 people annually) are turned away due to unavailability of
computers, lack of seating space, or because we cannot house the materials they are
requesting. The circulation of our 22,000+ holdings is 13,177 per year, which is over half
the collection. This is a disproportionate circulation rate for a library of any size; and,
according to library formulas, is a valid argument of the need to increase materials and
selection. In the 2010-11 year, 4613 participants attended 242 programs, a number
SNPL plans to exceed in the 2012-2016 years. More importantly to SNPL, the quantity of
outsourcing of resources and passing on of patrons to better stocked off-reserve
libraries would decrease if we were able to have space to house an adequate collection.

Creative Space Use

The SNPL staff has been very creative in our use of space within the 1885 building.
Having merged non-fiction and now Native non-fiction collections for adult and children
together, we were able to better utilize space. In 2011 the Six Nations Community
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Development trust supported SNPL's request for new shelving. These were purchased
with more height, going against AODA incoming regulations, but allowing us to house
more materials and more displays onsite. Also in 2011 the Boardroom was converted to
the archival storage space for rare books and Native Reference materials. This expanded
the library by approximately 2,000 holdings, but is now filled to capacity. In 2009 the
Board purchased a 20 foot transport container for storage which was filled beyond
capacity by the end of 2011. In Spring of 2012 a 40 foot container was purchased to
replace the smaller container. Materials housed within this container are catalogued by
box unit and are readily available to the patrons. Although these materials are
technically in storage, they are an extension of the in-house collection and are regularly
in circulation.

Neighbouring Community Use

Until 2012 the Library held an open door policy for neighbouring community use with no
fees incurred by visitors or non-residents when accessing SNPL. Recent patron statistics
reveal that 3,117 users are residents. An additional 214 are non-resident members, with
16 guests. The Board chose to review patron fees in August of 2012 and expect to levy
fees for non-member/non-residents. Where articulation agreements are held, no fees
will be levied for services (e.g. Haldimand County Public Library allows Six Nations
residents with a SNPL patron’s card to use their services free of charge). Of those who
are non-members of Six Nations utilizing the facility, the majority are post-secondary
students who have been recommended to SNPL by neighbouring libraries, institutions,
or research facilities for the extensive Nation Collection available.

Change in Library Usage in Rural Settings

Rural libraries have become synonymous with connectivity over the past decade. Those
libraries within the First Nations communities again, take on a stronger role for both
internet access and computer availability, not only due to a lack of high speed
connectivity within the communities, but also a lack of computers within the home. In
part based on income/poverty levels and in part due to the limited high speed
availability of computers, the regular use of libraries for connection continues to be a
demand in this area. Additionally, rural settings, especially those of First Nations
communities show a Library as a hub for both cultural access and genealogical research.
In part due to the needs to access these materials via archival or internet research, and in
part due to the need for both cultural capacity and genealogical research to be
completed in social settings, both of these areas are a demand for SNPL and other rural
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libraries. The resulting sunset of CAP funding at the end of 2011-12 will significantly
impact SNPL and other libraries across Canada, as we continue to work with the CAP
target populations of those in poverty and those affected by the digital divide.

Economic Downturn & Increased Market Segments

During the recent economic down turn a resurgence of library use has occurred. In part
libraries have become a Mecca of free services available to all who are card carrying
members. Free internet, computer access, cost recover printing are all means of saving
money for those who do not have the funds to either purchase new or maintain their
current computer systems. Further, those with limited funds are returning to the libraries
for free access to books and media, children’s programs, and adult entertainment.

Specifically SNPL has seen an increase of computer usage overall, but with extensive wait
times on Monday mornings when the unemployed patrons desire access to the Service
Ontario database to complete their weekly EI applications prior to the noon cut off time.
These and other patrons are also requesting in high numbers resources pertaining to
employability including resume writing, cover letters, and interview skill development.
These requests came at such high numbers in the winter/spring 2009 that additional
resources had to be purchased to ensure that copies would be present when patrons
requested these materials. To ensure availability, photocopies of relevant requested
content has been given free of charge to patrons so as not to circulate the resources and
thus have them unavailable to others during the loan period. Similarly, many patrons
have returned to school to either retool or retrain. These patrons have been making
numerous reference desk requests for information on academic writing and research,
with numerous Native specific academic requests coming in during the onset and
conclusion of term. Although the Library staff is capable of assisting with this increase in
demand for reference, the time away from the main floor to assist patrons, or to be away
from the main desk, is difficult for the single staffing schedule. To address this need,
staffing in 2012 was increased to better serve the patrons, manage the building, and to
provide a safer work environment. This increase, however, has placed a strain on the
operating budget of the library.

Compartmentalized Service Provision

Currently, Six Nations has numerous offices, organizations, and personnel working on
similar projects. For example Six Nations Council has records being maintained by
Records Management, Lands and Resources, and Lands and Membership. Although the
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later need to have up to date records on site, all other archived materials can be
maintained in storage, providing they are accessible by staff when requisitioned. The
local genealogy society is compiling their own records of the community and specific
families. This information is open access, meaning it has been written within the public
sector either for family use or for general access. Although the membership records
cannot be accessed by this group, many of the resources the society requires are
available at the Library, including genealogy databases. However, the meeting space and
archival storage of their records are not possible on site within our current location, so
they remain in a rental location within the Veteran's Association. Similarly, groups such
as authors associations, and tutoring/study groups often utilize the library Boardroom,
but cannot maintain their files or resources onsite due to limited storage space. In the
same manner, the Library wishes to expand our collections of rare books, archival
documents, and other special collections, but has limited space to do so. When visitors
come to Six Nations, they often come on weekends and wish to have access to materials
for research or personal interest. Given the limited collection at the Library, they are
often turned away. During week days many researchers come to individual agencies and
are bounced from site to site in search of the proper documents they require. Even if the
request is made and the items are available for review, often there is no place for the
materials to be reviewed onsite. By decompartmentalizing the locations of these archival
repository offices into one location with independent mandates and functions, and
through the central archival research room available to all who wish to sit, read and
review their materials in a secure yet comfortable setting, the streamlining of service will
be better offered to both members and guests of Six Nations.

Section III:
Strategic Planning Methods

Preliminary Research
During the months leading up to the development of the Strategic Plan the CEO and
Board reviewed five documents:

1. 2008 Capital Campaign [prepared by Humber College]

2. 2009 SNPL Needs Assessment [Prepared by SNPL]

3. 2010 Library & Archives Complex Feasibility Study [prepared by MMMC Inc.]

4. 2010 Community Plan [prepared by Six Nations Council]
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5. 2011 Libraries 2020
Additionally, primary research was collected in patron and community surveys in 2008,
2009, 2010 and 2011; First Nations Public Library general statistics and trends were
gathered from the Southern Ontario Library Service (SOLS); and community, First Nations
and Aboriginal statistics were gathered of relevance to Six Nations Public Library and the
Six Nations community.

First Nations Strategic Action Group (FN-SAG) and the Southern Ontario First
Nations Public Library Committee (SOFNPLC)
As an active member of both FN-SAG and the SOFNPLC, the CEO has been able to share
and gather information between these two groups and the Library Board. As an elected
representative to FN-SAG by the SOFNPLC members, with endorsement by the SNPL
Library Board, the CEO has held two year terms in 2010 and 2012 with SAG with the
intention to improve FNPL access to improved services, collections, infrastructure and
training and funding. Priorities of the predecessor group to FN-SAG, the First Nations
Strategic Implementation Committee (FN-SPIC) included 6 key priorities of:

1 Advocacy & Promotion
Funding
Staffing
Facilities
Services
Collections
The SNPL CEO reports have reflected those 6 priorities since 2010 release of FN-SPIC's
final report. Further, the Strategic and Action Plans both have these 6 priorities as the
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over-arching organizational structure of the Objectives, Goals and Outcomes. The FN-
SAG has taken two of the subsets of these priorities to focus on for 2010-2012/2012-
2014: Increased Core Funding and Staff Training & Development.

Board Direction

In June 2011, the Board began to review the sunsetting Action Plan and discuss in-depth
the goals and desires of the Board and the individual trustees for the Library’'s future.
This discussion continued at the August 2011 Annual Planning Meeting where the Board
reviewed the 4 documents (Libraries 20/20 was released following this meeting and was
reviewed separately). Through visioning exercises, gap analysis, and statements of
intent, the Board was able to identify the direction to the future of SNPL. Further,
through the Accreditation process of 2011, the Board worked tirelessly on policy
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development, while the CEO and staff worked towards streamlining and improving the
service model. The Coupling of each of these actions yielded the visioned Library of
2025 with the Objectives, Goals and Outcomes which are deemed to act as the road map
to said vision.

Moving from the 2008-2011 Action Plan

The 2008-2011 Action Plan was designed by the CEO and endorsed by the Board as the
direct result of the repairs and restructuring the Library began in 2007 with the hire of
the new CEO. This Action Plan was very task oriented and intended to transition the
Library from its shaky foundation to a strong, solid institution which could then look
forward to future growth in a more long-term format. Having accomplished the task of
restructuring, improved services, trained staffing, and accreditation; the CEO and Library
Board are prepared to move to the long-range planning of the SNPL for 2012-2025.

Embracing the Strategic Priorities

As an organizational skeleton of the Strategic Plan and subsequent Action Plans, the 6
priorities of the First Nations Strategic Implementation Committee’s Final Report
(originally identified in the Our Way Forward: First Nation Public Library Advocacy
Document) have been adopted by the Board. Although designed for the provincial
needs of FNPLs, the Library Board agreed that these priorities are comprehensive in the
planning for an individual FNPL as well. At the June 2011 meeting, the 6 priorities were
accepted with final approval of the SNPL Objective Statements made in August 2011.

Goal 1z Advocacy and Promotion:
Meet accreditation standards within Ontario and Canada, promote the importance
of First Nation public libraries at Six Nations, in Ontario, and Canada, advocate
locally for literacy and “Third Place”.

Goal 2z Funding:
In order to meet the growing needs of the community, we will grow our funding
sources to include ongoing grants;, and local, provincial and federal core funding;
and internal revenues.
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Goal 37 Staffing:
The employment of skilled staff who aim to Empower, Educate, and Entertain the
community of Six Nations.

Goal 47 Facilities:
To be housed within a minimum of a 13,000 sq. ft, AODA compliant, open concept
library facility which can grow to meet the changing needs of the community.

Goal 57 Services:
Growth in services onsite while building new services available via distance and on-
line.

Goal 67 Collections:
To create a comprehensive collections plan for ongoing special collection
acquisition that will meet collections standards of core collections in multi-formats
while building and creating: rare and archival collections,; local history; and
research collections.

Connecting Priorities to the Six Nations Community Plan

As a community organization, the Library Board acknowledges the importance of our
role within the Community Plan. Although SNPL is listed within the plan pertaining only
to the need for new infrastructure, we also see ourselves assisting in filling and/or
assisting the needs listed throughout the document.
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SNPL Identified within the Community Plan
SNPL was identified in one line (E5) of the Six Nations Community Plan. The following
chart identifies our plan for accomplishing this community goal.

Community E5 $13 million

The current library is not meeting all the
community needs

Standing
Concerns

Build a top not library facility that will meet
the needs of the community and provide
accessibility to all

Opportunity

Key Activities 1 Building plans and funding strategy Feasibility
Year 1-5 1 New library constructed completed
1 Increase computer/connectivity capacity Land purchased
1 Develop strategic plan for lobbying core Environmental
funding Scan Requested
Architectural
Schematics
requested
Key Activities 9 Pursue library Accreditation Accredited
Year 6-10 1 Expand Collection to accommodate November 2011
research capacity of First Nations Next Accreditation
1 Core funding secured is 2016 and will
require AODA
compliance
Key Activities 1 Expand programming and services to
Year 11-15 meet community needs
Key Activities 1 Expand programming and services to
Year 16-20 meet community needs
Indicators 1 Library facility that meets the needs of
the community
1 Increase access and usage of library
resources
9 Continually improved library services
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Areas Where SNPL are Assisting

Unlike the previous chart, the goals below are areas which the Library was not

considered an active participant. The Library understands that we have far reaching

impact in our community—far beyond books and telecommunication. The following

chart includes 13 individual goals where we believe we can assist the community in

meeting their goals.

Concerns Refers to Library Involvement
Built Environment
B6 Inaccessibility of Transport SNPL is a pioneer for AODA

Community Members

B9 High speed internet
connection not available in
all parts of the community

Employment & Education
C1l Education of our children
and youth

C2 School setting not
conducive to learning for all
students

C3 Children and Youth have
low literacy and numeracy
levels

C4 Overcrowding of schools
and early learning centres

Connectivity
Business

Holistic child &
youth strategy

Alternate
Elementary
School

Assess
difficulties,
provide help
New early
literacy facility

and accessibility at Six
Nations and is regularly
involved in the discussions of
CSS, IAS, and BES

SNPL offers free connectivity
in-house and via wireless.

SNPL has improved wireless
with a broadcast into
Veteran's Park for users.

SNPL offers workshops,
tutorials, leadership
programs, literacy program
and social activities for tots
through teens

SNPL currently partners with
GELA and GESDB to offer a
safe intermediary space for
at-risk, drop-out and
returning students to meet
with teaching staff.

In the new facility, and with
Jamison retrofit for JK/SK
only, the Library could offer
more partnerships on early
literacy.
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Concerns

Refers to

Library Involvement

C6

Cc8

Community
E4

E5
E6

E15

High unemployment rates

“Brain Drain” in the
Community
Few opportunities for no

cost play and family time

-See Library Specific-
Community Record &
Archives do not have a
proper facility

Uncoordinated efforts and
overlapping programming

Training
opportunities

Loss of skilled
workers due to

pay

Playgrounds
and
community
gardens

Library/Archive
Building—tibrary
and Archive are cross
listed on E5

Duplication of
services—
Community
Planning

SNPL offers Career
development software and
workshops to train on
specific software

SNPL is working to educate
staff and then elevate the pay
to a comparable pay grade as
part of Strategic Plan.

SNPL offers free programs
for age specific groups
(youth, pre-school), as well as
intergenerational nights such
as Game night. These are
free to the community.

In the new facility a Native
garden is planned. This will
open activities up to exterior
events as well.

Pertaining to the “hold
community workshops for
community held archives”
SNPL has be the planner and
funder for the 2010 and 2011
event. A 2012 event will also
be funded by SNPL

SNPL actively sits on
committees and holds official
and unofficial partnerships to
ensure we are complimentary
in service and not a
duplication of service dollars.
This is a key managerial
component of planning to
stretch the limited funding.

Six Nations Public Library
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Concerns Refers to Library Involvement
Well-Being
F6 Suicides Understand SNPL works closely with
root causes of  police, schools, and youth
suicides. groups to ensure safe use of
internet as a bully deterrent,
and thusly, suicide deterrent.
F9 Need more opportunities Parks & Although not part of P&R,
for low cost sport and Recreation SNPL is the only free
recreation Master Plan—  recreation service offered
Library is cross listed  wjth over 600 youth contacts
on E5, but not listed .
i in scheduled summer
involved on F9 program, and 1,800 contacts
in scheduled programs
during the year.
Arts & Culture

Gl Arts and Culture not

G5 Loss of languages/culture

accessible/Disinterest from

the community

Community
engagement
strategy

Develop
programs for
retraining
languages

The new facility has a central
display room for small
exhibits centrally located in
the Library. This could be
utilized by local museum’s
and artisans to promote arts
where you live, thus working
towards bridging a divide of
community awareness and
interest in arts & culture.
SNPL has a growing
language collection.
Currently non-circulating, an
additional 400 books are
scheduled to be purchased,
translated and circulated by
the end of 2012-13

NOTE: No content in either Mother Earth or Economic Development Sections of Community Plan.
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Section 1IV:
Moving Ahead to 2025

Throughout 2011-2012 focus discussions occurred with the Board to determine a
direction for the new Strategic Plan. This direction included the big picture issues such
as new building and service models, through more finite issues such as the
characteristics of a good trustee and board.

Vision for the future of Six Nations Public Library

6EOCEIT 1T &£ OEA #%/ A O 3.0,80 &000OO0A

Six Nations Public Library is a site of excellence for everything Six Nations, where we
partner with our community to empower, educate, and entertain.

BoaOA G O 6 E OE ih Annigersary i 2016 w T
As a vision for the 50th anniversary year, the Six Nations Public Library Board projects
that the Library is housed within our new fully accessible facility which is a Centre for All
Things Six Nations. We Entertain, Educate, and Empower our users and community. Our
staff is knowledgeable, friendly, welcoming, and highly trained professionals who provide
a safe environment which is respectful of all people and their interests. With our new
facility come new services and programs, including a Living History Room which
specializes in local history and genealogy research; a Language Resource Centre, which is
a place where our community can come and work with language materials including the
Library produced languages of the community and other popular language materials;
and a Telecommunication Centre for workshops and meetings. Our role in the building
of research capacity for the community is evident as we move towards a clearinghouse
of contemporary and historical information; in paper and digital formats. As a
contemporary library we understand our role as a community hub, telecommunication
centre, loaner of digital devices and materials; and of course books—books—books.
"1 AOABO GEOEIT A O ¢1ogw
In 2025 the Library Board will be proud to announce that we:

1 Have remained open and have thrived, even in times of economic uncertainty;

1 Continue to grow and provide needed services year after year;

1 Are an ever changing centre which hears and respond to the needs of our

community;

1 Are a hub of community information, and for community partnerships;
1 Are a place where the community accesses information
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Internet access
Online resources
Archival access
Professional learning
Personal interest and learning
Parental/caregiver support for literacy
1 Have grown into our “Third Space” branding and that community members
recognize:
0 Adults have 3 comfort places to be: home, work, and library
0 Youth have 3 safe places to go: home, school, and library—Importantly,
the Library fills a roll when the First Nations youth do not have a 1%
and/or 2" safe place to go after school, evenings, and weekends;
1 Continue to offer free access to information.

O O O O O O

Reminders and Considerations for Future SNPL Boards

Following the discussion of the Library Vision, the Board had an in-depth discussion of
the theoretical issues with direction planning in a service driven department such as the
library, which adapts to the needs of the community and the new technologies present.
It was understood by all that print and e-resources are not in competition with each
other, and that libraries have been adapting since their advent in the Middle Ages when
they were elite storerooms of manuscripts for the clerics. When asked to consider the
services that will be provided in 2016 or in 2025, everyone agreed that this was a difficult
task since SNPL, like other libraries, will adapt to the technology and the needs of the
community. Instead, the following list took the shape of things to consider and
remember for future Boards as the Library moves forward and adapts to changing
demographics.

Considerations Examples

=

The Library should always be a Cutting edge

Technology Hub 1 Free access to those who do not have
access

Open to new circulation methods E-books
E-readers

Circulation of technology
Circulation and online availability of
digital archival contents

= =4 =4 =9
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Considerations Examples
Various levels of computer Children’s workshops
technology courses Safety workshops

TV Infomercial style promotion
onsite of Library programs/services

Web promotion of
programs/services

Strong collection of materials
[technology will not end the
need/desire for print]

Youth Support

Expanded Language Support
Cultural Studies and Workshops on
site

=) = =] =

=

=

= =

Beginner workshops

New technology or search methods
workshops

Drop in support for DIY computer
ownership/maintenance

Marketing to the supporters and users
in addition to external non-users

Hot topics on front page of web
Updates on content monthly,
quarterly

Youth involvement in kids and teens
pages

Use social media, whatever form it
takes

Popular materials for all ages

Native content

Do not limit the print reader by new e-
resources

Advocacy and friendly reminders may
be necessary for those who voice the
death of print

Tutoring Services on site for all ages:
After SNPL lost grant for tutoring, no
one is offering primary/junior age
tutoring in community. These children
are leaving community for Sylvan
when they can afford it.

Mentoring program

Special Needs

Early Literacy specialist

Library creation of materials
Advocate for professional materials
Language nights for multi-
generational sharing

Six Nations Public Library
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Considerations

Examples

Quiet Rooms

Specialty Rooms

Increased partnerships with local
authors and artists in series,
presentations, exhibits

Computer Stations

Improved forms of
Telecommunications

= =4 =8 8

= =9

= = = = =

Study Carrels

Language Lab
Mentor/tutor rooms/space
Small group meeting space
Interview rooms

Music room for collections use
Viewing Rooms

Listening Rooms for audio recordings
of research and author talks

Focus a rejuvenation of art & culture
on younger less engaged populations
Promote local talent

Drop in computer stations
Computer stations throughout
building for localized research needs
Computer lab for workshops, e-
learning and programs

Whatever this may look like, offer it
Smart room Board room

Smart room Computer labs
Telecommunication room

Small study space with
telecommunications

What are the key characteristics of a Successful Board?
When asked what characteristics make a successful Board, the Trustees identified the

following areas as key to being successful in the current activities and future directions of
the SNPL Board.

=A =4 =4 =4

=a =9

Committed to a Vision for the Future
Advocate for needs of the public library

Lobby politically for library opportunities
Be involved in OLBA, FOPL, and other Board development and advocacy

organizations

Know the role of the Board and the CEO; support the services of the Library
Understand the needs of the Library and community

Six Nations Public Library
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1 Be visible in the community, at community events, and at Library events

Individual Trustee Characteristics
The Board also discussed the individual Trustee characteristics which should be
considered when applying, recruiting and reviewing applicant letters of intent. These
were described as those who are:

Honest

Committed

Bring something to the table

Buy into the vision

Advocate where you live (everyday)
Be willing to learn

= =4 =4 =4 4 =4

Gap Analysis

In exercises pertaining to Gap Analysis, the Board was asked to identify current states
and future states. The gap to be filled or the bridge to move from one state to the other
was then identified.

Lacking Board Characteristics, Features, or Personnel

Future Trustees with any of the following qualifications were identified as a potential
benefit to the Board. This list included some areas where Trustees currently felt
comfortable, but were listed since this is a plan through 2025 and there may be turn-
over.

Confederacy connection

Youth initiatives

Language initiatives

Building project experience

Fund raising connections

Additional local Historian (professional or lived experience)
Education sector

= =4 =8 8 -4 -4 -9

Improvement, Expansions, Additions, and Changes for Stronger Service Provision by
SNPL Board and Staff
Although the Board acknowledged not having a direct role in the management or service
provision of the Library, the following were areas which the Board felt could see
expansion or improvement in the future, especially following the move to a new facility
(10,000 sq. ft.).

M Increased Native collections
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1 Local history collections (manuscript and archival)
1 Genealogy
0 Genealogy collection, resources
o Partnership with Genealogy Society and onsite meetings
1 Formal and independent means to further individual knowledge base
E-learning on site or partnerships with local e-learning offices
1 Ongoing research out of the Library
0 Pertaining to local history
0 Assisting and partnering with local researchers
0 The Library as a contracting agent for local research
1 Career Opportunities Centre where community can access databases and
independent research on jobs and education (not duplicating GREAT services—
access point only). Focuses on:
0 Post-secondary schools
Non-accredited educational options
Trades
Science
Workforce Connections
Career Building (youth, adult, second careers—utilizing free online
software such as Career Cruising)

=

O O O O o

Section V:
Goal 1—Advocacy and Promotion

Goal Vision
Meet accreditation standards within Ontario and Canada; promote the importance
of First Nation public libraries at Six Nations, in Ontario, and Canada, advocate
locally for literacy and “Third Place”.

Goal Abstract

Advocacy must take on a two pronged approach: internal to Six Nations and external to
Six Nations. Internally to the community, the Library Board must advocate for continued
support of the Library by Council. This includes political support and financial support.
Additionally, the Library Board and the staff must continue to advocate to and with
community partners, demonstrating the importance of the Library with the ongoing
priorities of the community and our partners. Externally the CEO and Board, with the
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political support of Chief and Council, must advocate for ongoing and increased core
funding from the provincial and federal governments.

Rationalization of Need

We in the Library understand the impact we make on our local community. Those who
are our present supporters also believe in the services we provide. It is a major aspect of
the Board role to advocate on the behalf of the Library. Additionally, it is a major aspect
of the CEO'’s role to educate the Chief and Council so they may advocate on our behalf
provincially and federally with the COO and the AFN. Also of importance is to
demonstrate to the community, partners, and Council how we are assisting to meet the
Community Plan mandate which may not be seen as a library need (e.g. improved
literacy; bridging the academic achievement gap; improved wages and training for
potential employability of residents).

Desired Outcomes as a Result of Goal

Advocacy is an educational campaign which fits into each of the other 5 Goals. When
the community understands what we do and our significance, we will be in a better
environment for a new building. As potential partners realize the impact we can bring to
a committee, we will forge new partnerships with organizations. As we continue to rally
for core funding from provincial and federal sources, we will grow as a library and as a
FNPL community. Of note is that SNPL is seen as a keystone in the fight for better
services, training, and funding within the province, with the CEO and Board as active
members advocating for, not only SNPL, but the FNPL system of Ontario and Canada.

Section VI:
Goal 2—Funding

Goal Vision
In order to meet the growing needs of the community, we will grow our funding
sources to include ongoing grants; and local, provincial and federal core funding;
and internal revenues.
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Goal Abstract

The Funding Goal has one sole purpose—to increase funding opportunities for SNPL and
other FNPLs. Although the main push is for increases in local, provincial, and federal
annual contributions, there are also campaigns with FN-SAG to fundraise for all FNPLs.
Of specific focus to the Board will also be the opportunities to generate Library revenue
from services such as printing, coffee sales, or other PLA compliant sales and fees.

Rationalization of Need

It is no surprise that Funding is a key priority in the Strategic Plan. In 2012 funding was
increased by Council by 14%. This increase occurred on the heels of a two year
discussion on the increased growth of the Library, increased overhead due to
Operational increases (e.g. minimum wage, utilities). At the same time, CAP was sunset
and the Summer Student programs with GREAT, AANDC, and Service Canada were all
slashed drastically. Between these two cuts, SNPL lost the increase given by Council plus
another 4%. At the same time, requests have been made from the Federation of Ontario
Public Libraries (FOPL) and the National Aboriginal Public Libraries Organization (NAPLO)
for increases to provincial and the establishment of federal funding to bridge the gap of
funding between FNPLs and our municipal counterparts who receive on average 85% of
their funding from the local municipal tax base.

Desired Outcomes as a Result of Goal

By 2025 the goals are to have a more financially secure SNPL with funding sources being
met by provincial, federal and local sources. Additional revenues will be provided by the
sale and fees structure of SNPL as well as the ongoing fundraising capacity of the Friends
of the Six Nations Public Library Foundation.

Section VII:
Goal 3—Staffing

Goal Vision
The employment of skilled staff who aim to Empower, Educate, and Entertain the
community of Six Nations.
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Goal Abstract

To employ skilled staff means two things: build the capacity of the staff by finding
interested candidates and training them to be strong library personnel; and offer a
competitive wage that will engage said staff to remain under the employment of SNPL.
We realize we do not have the resources to bring in staff who are graduates of Library
Techniques or MLIS, however, we can train the staff to hold similar skills and work with
SOLS training programs such as the Excel program. In the future it would also elevate
the Library to have a CEO who, in addition to the other managerial components, holds
an MLIS.

Rationalization of Need

The staff is the front line workers for the Library. With SNPL having a currently flattened
staffing model due to funding and space limitations, there is no one beyond the CEO
who cares for issues such as collections development, supervision, finances, and service
development. In a larger facility there may be more opportunities to promote a middle
management staffing model for departmental and specialized task delivery. However,
given SNPL's size, these specialized staff will still be required to provide customer service
and complete the cataloguing tasks associated with medium and large scale library
systems. To maintain our accreditation and service model we must continue to grow our
staff, and to pay our staff a wage which will keep attrition to a minimum,

Desired Outcomes as a Result of Goal

By 2016 we aim to have all full time staff in or graduated from the Excel program and
other available training programs which will elevate service to the community of Six
Nations. We also will continue to advocate for increased salaries and hourly wages in
order to further engage the staff to develop with SNPL and consider employment with
SNPL as a career. Long-term goals including having pyramid personnel model which will
add a middle management layer or task specific layer into the staffing model, alleviating
some of the daily operational tasks from the CEO and bringing a stronger focus to
differentiated service within the Library.
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Section VIII:
Goal 4—Facilities

Goal Vision
To be housed within a minimum of a 13,000 sq. ft, AODA compliant, open concept
library facility which can grow to meet the changing needs of the community.

Goal Abstract

The project of construction of a new Six Nations Public Library & Archive within the
village core of Ohsweken has a projected cost of $10-13 million. The proposed 10,000
square foot Library will contain the main library collection plus space for research,
programming, storage and archival usage. It is imperative to expand the operations of
our small community library in order to meet the needs of the Six Nations community.
There is a double standard for the performance of First Nations organizations and
agencies, characterized by lowered expectations. We reject the double standard which
suggests that our community is less worthy of service or professionalism; instead we
strive to exceed basic standards and expectations. Moving from the 2008-2011 Action
Plan and our 2011 Accreditation, the SNPL staff are now in the position to move our
community library of 46 years to a new facility which will allow for increased collections,
services and programs; as well as comprehensive AODA compliance. We aim to offer our
Six Nations community the best library system within the territory.

Rationalization of Need

The 2008 Capital Campaign [prepared by Humber College], 2009 SNPL Needs
Assessment [Prepared by SNPL], and 2010 Library & Archives Complex Feasibility Study
[prepared by MMMC Inc] all discuss the rationalization of need for a new facility. Briefly,
SNPL is serving a population in an 1885 heritage home which cannot be expanded or
retrofit to meet AODA Standards or the layout and space needs for a modern library.
According to the OPLG, we have 35% of the available seats and less than 48% of the
onsite collections for a community our size. Additionally we have no designated
programming space, teen space, or children’s space. We have no display areas for new
materials or other end-cap display. Our fiction is collapsed into one large alpha order
area which makes self-browsing difficult for those interested in specific genres. Similarly,
we have collapsed the children’s non-fiction into the adult non-fiction to save space,
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which makes children’s research and general interest more difficult for the browsing
child. Each of these has been considered more fully in the various reports and will be
further realized in the architectural plans for a new facility and the ultimate habitation of
said facility.

Desired Outcomes as a Result of Goal
Village Core
The Library patronship is largely pedestrian. In order to maintain this population the new
facility must be housed within the village core in order for both walkers and the local
public schools to be readily able to visit and participate.

1 Location within Village Core

7 Location walking distance from JC Hill and Jamieson Elementary School

7 Location walking distance from local housing

Accessibility

As of January 1, 2012 the Provincial Government is requiring that all public sector
buildings, including those of public libraries, are accessible according to the AODA and
its three legislated Standards: Customer Service Standard, Integrated Accessibility
Standards, and the Built Environment Standard. This goes beyond the one floor or
elevator for access and includes heights of shelves, entrance, washrooms, programming,
staff and policy development training, and technologies. Additionally, the non-public
spaces must be accessible so that all current and future staff may have complete
accessibility to the work place as well. Accessibility is seen as more than mobility and
therefore has an outcome to be embedded into the culture of the organization as well
move towards a customer service model of access.

Percentage of Materials in Circulation

The percentage of materials in circulation is directly related to (a) the available materials
on site, (b) the ease by which those materials can be found/accessed by patrons and
staff, and (c) the quality of promotion of materials. Line of Sight labelling of the Library
and New Materials Shelf central to the Library and along the main traffic flow will assist
in promoting those new materials, books, and media added to the Library. Additionally,
a clean, accessible and user friendly Library allows for patrons to be self-sufficient and
locate their own needed items. By incorporating a book store model of popular topics,
(which is the current trend of modern libraries) the Library may better assist, by proxy,
the patron to find his or her intended topic. Although some libraries have left Dewey for
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this model, an end-cap approach of popular topics may also be utilized with proper
labelling of the stacks and the library. Similarly, by changing the adult and young adult
fictions into genre based shelving, the patrons will be more likely to find the genre(s)
they enjoy and may branch out from individual authors to experience new authors in the
same genre.

M All materials on site
All materials available for ease of location including stacks
New arrival section for promotion of new products
End-caps and focus walls for promotion of materials
Genre fiction
Book store set up of popular non-fiction

=A =4 =4 =4 =4 =4

Searchable catalogue terminals throughout the building for ease of identification.
Set defaults to return to the collection situated in/near

Accreditation Standards

The Library met Accreditation with the Ontario Public Library Guidelines Accreditation
Committee in November 2011. Although this Accreditation was passed, it was not
required at the time of review to meet AODA regulations. The Library should continue to
review each version of the OPLG which are published and work towards meeting those
new additions so that a pass will also be made in the next review scheduled for Fall of
2016. Additionally, a new facility should be planned to meet the AODA standards which
are now legislated and will be a part of the next OPLG Accreditation Review.

Security

Libraries have a high level of security issues due to the number of visitors per day/year,
the late hours of operation, the nature of public access, the variety of resources and
potential theft, and the variety of open spaces in which accident, injury or violence could
occur. The security of the staff, patrons, and collection is of the utmost priority for the
Library. With potential archival repository onsite and rare book collections, additional
levels of security will need to be discussed, including Health & Safety, Workplace
Violence, fire prevention system, and key card access. The primary responsibility of the
Library Board is to ensure the security of the Library Assets including staff, facility,
materials, and revenue.

Library as Social Space
The Library is a social hub for various age groups within the community. As the
accessibility of the Library is improved, these age groups will be able to expand to
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include special interest groups (e.g. Writers Group, Genealogy Society, Gamers), and
special populations (e.g. disabled, elderly, parents with small children).

Section IX:
Goal 5—Services

Goal Vision
Growth in services onsite while building new services available via distance and on-
line.

Goal Abstract

Service provision is the cornerstone of Library Services and again supersedes so many of
the other goals. Funding, facilities, and staffing must be in place to meet a strong service
model. Through 2011 SNPL has been limited in the types of services we could provide
due to our heritage building. With a new facility we intend to grow to see differentiated
service plans for various age groups and users. We intend to have additional workshops
and clubs and to realize our mission of enriching lives and building community. SNPL
will become a third-space, a community hub. Be it to empower, entertain or educate,
SNPL will have the opportunities on-site for all of the Six Nations Community to meet
their personal goals and interests.

Rationalization of Need

The public library of 2020 is a community hub of activity, opportunity, and self-
realization. It is a place where inter-generational and multi-lingual activities occur in a
warm and comfortable setting. The Library is more than just books. Technology is
known to be cutting edge in libraries and the library grows with the community’s needs.
Programs are age and interest specific and a key growth both intellectually and
interpersonally. Libraries are a safe place where people can gather, learn, and play. As
the Six Nations community grows in these ways, so too must SNPL grow to meet those
needs.
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Desired Outcomes as a Result of Goal

The primary outcome will be to provide a differentiated service model to the community.
Teen, children, adult learning, seniors, workshops, and special interest clubs will all be
part of and involved in the service and program planning.

Section X:
Goal 6—Collections

Goal Vision
To create a comprehensive collections plan for ongoing special collection
acquisition that will meet collections standards of core collections in multi-formats
while building and creating: rare and archival collections; local history; and
research collections.

Goal of Abstract

“Books are books” is no longer a statement we believe in. The resources the Library
provides come in multi-formats (e.g. print, electronic, audio, on-line) and we must
continue to grow with the changing technologies and demands. The main product
model of the library today is resources, technology, and programs; but the product
model we provide in the future will be altered to meet the technology and patron
demands we cannot begin to imagine.

Rationalization of Need

The 2012 collection of SNPL is a far cry from the 2007 collection when the Library Board
made a decision to restructure the library. Up from the 4,000 materials to over 22,000
materials, we still have another 20,000 materials to add in order to meet the OPLG target
for a community our size. Unfortunately, SNPL cannot add 1 book without removing 1
book due to space. In some cases this is done through weeding but in others a lesser
circulated material is moved to the storage container in order to add a new item to the
library. This does not truly add to the collection since most patrons do not use an OPAC
to browse, but do so on site. Building collections is directly related to the need for a new
facility as the collections will remain limited without the additional space. Beyond the
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popular library materials, the community has identified an interest in other collections
through the annual patron surveys. The Board have also designated these special
collections as priorities by creating budgets for rare books, a digital archive, and local
history and research. If we do not keep our own history for our people, who else will do
that for us? SNPL has a clear and direct mandate to build local history collections both
in rare and print documents, as well as electronically via a digital archive.

Desired Outcomes as a Result of Goal

SNPL has the potential to be a clearinghouse of local information accessible by the
public. As a small library, it is within our mandate to expand the public library concept to
include these materials. Collection development will be an ongoing and strong strategic
component for the life of SNPL.

Section XI:
Four Year Action Plan: 2012-2016

Goal Action Objective

1.0 Advocacy & Continue to meet accreditation standards within Ontario and

Promotion = Canada; promote the importance of First Nation public libraries
at Six Nations, in Ontario, and Canada; advocate locally for

literacy and “Third Place”.

11 Promote SNPL needs in community

1.2 Advocate for new library, no less that 13,000 sq. ft. in village core
13 Advocate for increased provincial funding

14 Advocate for federal funding

15 Advocate empowerment of FN associations

1.6 Advocate for FNPL across Canada

17 Promote SNPL's 50" Anniversary in March 2016

1.8 Promote the importance of SNPL to the Community Plan
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Goal Action Objective

2.0 Funding In order to meet the growing needs of the community, we will
grow our funding sources to include ongoing grants; and local,
provincial and federal core funding; and internal revenues.

21 Increase local funding by 20% by 2016
22 Secure core provincial funding of 25% of annual budget
2.3 Secure core federal funding
24 Identify ongoing grants
2.5 Increase Library In-house Revenues by 35%
2.6 Build annual giving campaign for Library funding
2.7 Assist FSNPLF in building a donor base
2.8 Identify funds for new facility from grants and donors
Goal Action Objective
3.0 Staffing The employment of skilled staff who aim to Empower, Educate,

and Entertain the community of Six Nations.

31 Increase staffing to 7.5 FTE staff

3.2 Increase volunteers to 15 hours per month

3.3 Increase co-op/interns to 4 staff per year

34 CEO to complete Advance Public Library Leadership program

3.5 CEO to complete Advanced Excel Program

35 Full-time staff to complete Excel program

35 All staff to participate in ongoing training and workshops

3.6 Provide Salary and Full Benefits for all FT staff

37 Provide competitive wages for all staff based on their credentials and
experience

3.8 CEO to include credentials of an MLIS

39 Provide middle management or task specific job tier
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Goal Action Objective

4.0 Facilities To be housed within a minimum of a 13,000 sq. ft, AODA
compliant, open concept library facility which can grow to meet
the changing needs of the community.

4.1 Obtain architectural plans for new facility

4.2 Launch Major Capital Campaign in partnership with FSNPLF

43 Raise $1 million in-house for facility

4.4 Secure funding at 1/3 federal, 1/3 provincial, 1/3 local

4.5 Complete new facility

4.6 Improve security measures in current location with addition of a new
camera, emergency protocols training, and health & safety training

4.7 Review and remain in compliance for Accreditation under 6™ and
future editions of the OPLG

4.8 Complete final steps for accreditation review for 2016

49 Complete annual AODA Audit and meet all standards by deadlines

and built environment with new facility

Action Objective
5.0 Services Growth in services onsite while building new services available
via distance and on-line.
51 Hold at least 35 workshops/events annually
5.2 Have at least 500 SRC participants annually
5.3 Increase patronship to at least 2500
54 Increase online usage of JASI to at least 300 annually
5.5 Increase database & book downloads to at least 1,500 uses annually
5.6 Increase wireless usage to at least 10,000 annually
5.7 Increase onsite computer usage to at least 20,000
5.8 Employ software to gather comprehensive usage statistics
5.9 Ongoing training for staff for improved reader advisory, reference, E-
resources and customer service
Goal Action . Objective
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6.0 Collections  To create a comprehensive collections plan for ongoing special
collection acquisition that will meet collections standards of core
collections in multi-formats while building and creating: rare
and archival collections; local history; and research collections.

6.1 Exceed all standards of core collection and collection policies for
OPLG Accreditation
6.2 Create a Collection Development Plan for building the special

collections of rare books, archives, local history, & research materials.
Revisit every 3 years

6.3 Build thesis collection of no less than 1,500 FNMI thesis/dissertations
6.4 Identify 100 rare and archival books/series to add to the collection
6.5 Copy and/or digitize ALL LAC online documents pertaining to

Residential School

6.6 Copy and/or digitize ALL LAC War of 1812 and WWI Veteran online
documents, as well as WWII LAC Veteran online documents as they
become available to the public

6.7 Add at least 200 items to the Six Nations/Local History Collection

6.8 Create a new Living History Collection including resources and at
least 5 families detailed genealogy

6.9 Create a Language Resource Centre including available language
materials and library-created local resources.

Section XII:
Goals Objectives & Outcomes for 2025

Goal 1 - Advocacy and Promotion:
Meet accreditation standards within Ontario and Canada, promote the importance
of First Nation public libraries at Six Nations, in Ontario, and Canada; advocate
locally for literacy and “Third Place”.
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1 Have core funding
1 Promote the Library and create a shift of community perception of the Library as
a Community Hub

Goal 2 - Funding:
In order to meet the growing needs of the community, we will grow our funding
sources to include ongoing grants;, and local, provincial and federal core funding;
and internal revenues.

1 Secure core funding from provincial and federal governments.
1 Increased overall funding of the Library at a rate equivalent to off-reserve.
1 Develop in-house revenues through initiatives such as print services and coffee

house.

1 Continue to identify new funding opportunities to meet the changing library
service.

Goal 3 - Staffing:
The employment of skilled staff who aim to Empower, Educate, and Entertain the
community of Six Nations.

1 Employ minimum 2 staff per shift.

1 Increase the number of Page hires.

1 Employ staff at competitive wages.

1 Employ children’s programmer to specialize services for children and young
adults.

1 Offer full benefits for full time employees.

1 Increase volunteer and co-op staff to be a productive and regular part of library
services.

1 New middle management or task specific tier of staffing.

Goal 4 - Facilities:
To be housed within a minimum of a 13,000 sq. ft, AODA compliant, open concept
library facility which can grow to meet the changing needs of the community.
1 New facility with space as outlined within the Needs and Feasibility Studies.
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T A facility which is a third-space and welcoming to all community members and
visitors.
1 Be asight of innovation, including Accessibility, Green, and Service Models.

Goal 5 - Services:
Growth in services onsite while building new services available via distance and on-
line.

1 Age and population specific services.

1 Provide services that are of relevance to the community’s needs and are ever
changing with the onset of new modalities of library services.

1 Become community leaders in quality service methods.

Goal 6 - Collections:
To create a comprehensive collections plan for ongoing special collection
acquisition that will meet collections standards of core collections in multi-formats
while building and creating: rare and archival collections; local history; and
research collections.

1 Create a comprehensive collection development plan which in three-year
increments which will be used to develop the libraries popular collections; rare
and archival collections; and local and research collections in multiple formats.

=

Develop, in partnerships, language materials for the Language Resource Centre.

=

Provide, in partnership with families and community members, significant
genealogical information within the Living History Room.

T Build credibility within the community and family historians that SNPL is the place
to donate personal collections.

=

Become the Centre for All Things Six Nations.
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